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Plan of Action

Rationale:
Throughout the semester I have found myself seriously contemplating my role as a leader in education and where my skills would be most valuable.  Observations and opinions from peers and students support that I am an above average teacher; I also feel as if I do a very good job in my role as English teacher.  However, I feel that in my first three years of teaching I focused on playing it safe and not drawing too much attention to myself.  I also felt that many did not support some of my outlook and views on educating, which led me to focus more on my classroom than relationships with peers and school wide leadership. 
As it happened this semester it became apparent that we had leadership issues at the school where I teach.  This led to an interim principal being placed and eventually a long term being hired to come in.  This adds up to three different leadership styles and agendas in one year. When the Interim came in to assess the situation at the school it was clear she was looking internal leadership to help define a path for the future.  
What is a Teacher Leader?   

Ms. Hanzer challenged me.  First, she complemented my teaching style and success in relating to my demographic, but then she challenged my leadership.  At first I was taken aback.  I felt as if I led my students in an exemplarily manner, she agreed, and this left me more confused.  Ms. Hanzer then led me to realize that leadership meant, not only leading in my classroom, but leading in a way that makes the whole school better.  The reality is that if a student has a good learning experience in my classroom, but a negative experience everywhere else in the school, then overall the student had a bad learning experience.  A true teacher leader ensures students have a quality experience for four years in every class they experience throughout high school.  They do this by being involved in the school, sharing strategies and collaborating.  Zemelman and Ross put it best, saying that “leadership is about thoughtful and strategic behaviors that help improve a school and increase kids’ learning” (p.5).  The way to increase student learning is to increase culture and create a positive learning environment in every single classroom, during every single lesson.  There must be a school wide philosophy that anchors every classroom in similar ideals.   
Leadership in Action
Meanwhile, in the same semester I begin ECI 508 Teachers as Leaders.  I began to read about possible avenues to take to provide leadership inside a school where it was needed.  Zemelman and Ross promoted “building relationships (Ch. 5).”  I realized that I had already done some of this.  I had previously done action research which brought together the school social worker, psychologist and two classroom teachers.  I knew these relationships were healthy and supportive.  I then began to open the classroom door to my peers.  As professionals, teachers need to be able to communicate about what is happening in the classroom as far as learning.  Teachers also need to exchange ideas related to their philosophy and practice (Zemelman Ross 48).  I asked to be involved in planning school wide professional development.  This was an effort to share what I was doing with blogs and other 21st century tools.  

Next I began to volunteer for key positions in the school improvement plan (SIP).  Zemmelmen and Ross promote dealing with committees in chapter eight.  At first I thought “dealing with” was the perfect term for our committees.  These committees previously lacked leadership and focus and had become a very negative experience for myself and my peers, but I hoped to change that.  I joined our literacy committee and library committee with the hopes of targeting more young adult literature.  Ms. Hanzer, the acting principal commended my leadership and willingness to make a difference.  

As the semester progressed it became apparent that Wake County was trying to be selective about our future principal.  I knew I had to begin to speak up about the direction I felt the school should be headed (Zemmelman and Ross 75).  Wake county officials came in and invited us to give our opinions about our future leader.  Before the meeting I developed a job description for a prospective principal.  I then distributed the statement to staff and asked for opinions and feedback.  We then presented a unified statement detailing what we wanted out of a leader, to those that would hire that leader.  I also presented action research in which I had taught using methods associated with critical race theory, we deal almost exclusively with minority students.  I wanted to show my knowledge regarding the demographic we are serving as well as my commitment to their success.
In the coming weeks a principal was selected to provide a vision for our school.  In talking with the new principal I was complemented on the role I had been taking in the school.  He asked teachers to develop web pages and I set up after school opportunities to mentor staff that had trepidation.  These actions have been rewarded.  My new Principal asked me to play a key role in developing our future curriculum.  I will work with teachers helping them implement 21st century tools, and develop a new school culture and identity rooted in integrated curriculum and collaborative learning strategies.  The plan is to introduce rigorous honors curriculum into the structure.  My leadership strategy will entail a focus on the new position I am taking next year.  I also find this a great opportunity to teach my peers and prepare for my long term goal of preparing teachers for the classroom.  
Plan of Action:
Create a Vision
In the beginning I must define a vision.  It is necessary to create some sort of vision attached to expected outcomes.  In order to create this vision I visited the school my principal came from.  This allowed me to get a sense of what he envisioned.  I exchanged contact information from some of his previous lead teachers.  Already I have begun to communicate ideas and receive feedback.  Mr. Colvin, the new principal, offered the opportunity to create the schools mission statement.  I headed this committee and helped to create a vision that would align with curriculum expectations for the future, as well as aligned with expectation of the demographic we teach.  Our school is moving in an entirely different direction, my leadership capabilities will be dependant on a clear vision that establishes expectations.  
Create Culture


Creation of culture will also be dependant on a clear vision.  According to Barth “the most critical element of any school culture: an ethos hospitable to the promotion of human learning” (p. 11).  Educators need a philosophy to cling to when times are hard, an expectation to uphold beyond all else.  When creating culture a proper directive is imperative.  As a curriculum specialist I will need to have a clear theme and vision for all teachers to understand and use as a guide.  This will be dependant on school wide expectations and adopted strategies.  In “Good to Great” by Jim Collins, “good to great companies build a consistent system with clear constraints, but they also give people freedom and responsibility within the framework of the system” (p.125).  A clear mission for teachers will be necessary to focus them and create what Jim Collins calls a culture of discipline.  In this system there is duality.  There is the necessary adherence to the collective system, but also freedom and responsibility given to disciplines thinkers who take action (p.143).  
Cultivate Teacher Leadership


Finding a long term principal has been stressful, especially on teachers.  Changing expectations, attempting to understand new expectations; these can be difficult things to balance.  Leadership is important, and when leadership is unstable so is everything else.  Teachers have felt underappreciated and scrutinized during this process, even though administrative mistakes lead to the scrutiny and upheaval, not teacher mistakes.  It will be important for me to empower the staff and support teacher leadership.   According to Katzenmeyer and Moller, a positive culture within a school fosters teacher leadership (84).  Culture, according to Peterson and Deal is “the underground stream of norms, values, beliefs, traditions, and rituals that has built up over time as people work together, solve problems, and confront challenges” (p.28).  Teachers need a clear mission so there are clear expectations as to what leadership entails.  While developing a new school wide culture, developing a culture of teacher leadership will be pertinent, especially to a staff that feels dejected and that their opinion does not matter.  It will be important to empower teachers with clear directives, but also opportunities for them to be creative and take responsibility.  Identifying strategies to unify the classrooms and give teachers a clear framework is essential, and dependant on a coherent vision that aligns with the strategies.  
 Identify Strategies


It is clear that because of our demographic, 78 percent African American that race theory (Ladson-Billings) will be a part of our methodology.  Through collaboration with my principal and his previous school there is a focus on integrated curriculum, project based learning, inquiry based learning, twenty first century tools and learning teams (collaboration).   I will need to develop a vision that incorporates expected strategies which leads to the next part of my leadership plan, collaboration.

Collaboration


I have become proficient in twenty first century teaching methods due to the emphasis on “New Literacies” in my Masters program.  I have also done a lot of research on race theory and its relation to education throughout the program.  This is where my expertise lies.  When it comes to the other expected strategies, and the overall vision of my principal, I will need to collaborate with him, as well as the contacts I made at his previous high school.  There will be collaboration between overall expectations and strategies and fitting them with an “alternative” demographic.  Also, teachers will be asked to make some changes.  I will need to collaborate with them as much as possible to help translate the mission to each subject area.  Creating culture is dependant on a clear vision, support and teacher leadership.  With the new school focus on integrating classrooms, collaborations will be essential.  Teachers of different subjects will have to rely on one another to bridge gaps in their expertise and integrate the curriculum.
Staff Development

In order to support collaborative efforts, effective staff development is essential.  Staff development will also be essential to aiding teachers with aligning to the vision of the school and expected school wide strategies that support the vision.  Most teachers do not have the benefit of a Masters Program in curriculum.  A Masters level program demands staying educated about current trends and issues in education as well as current teaching strategies.  Developing teacher leaders through staff development will be essential.  We must develop a “highly qualified teacher workforce, that will, in turn, use its knowledge, skills, dispositions to ensure increasingly higher levels of performance” (Katzenmeyer, Moller p. 46).  Staff development needs to model teacher leadership and supports personal leadership through continuous professional inquiry.  Staff development will be essential in supporting the implementation of school wide learning strategies and integrating the curriculum.  

Summary of Leadership Plan

My leadership plan of action is to create a vision that supports a culture of teacher leadership and accountability through the implementation of school wide learning strategies supported by collaboration through staff development.  This philosophy comes from my experience this year a teacher leader, which led to a new position at the school.  My Leadership plan takes into account the necessary actions of a teacher leader in creating change and being recognized as a teacher leader as well as the future position that entails creating teacher leaders and a positive school culture through learning strategies and integrated curriculum.  
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